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ABSTRACT
The purpose of this study is to explore the professional and working conditions of community pharmacists 
in the province of Gipuzkoa.

The methodology employed involved: 1) A discussion with owner pharmacists and associate pharma-
cists, 2) A survey on satisfaction and work-life balance of pharmacists working in community pharmacies, 
and 3) Analysis of the reasons for cancelling membership of the association of pharmacists in the last 
3 years. Data were analysed qualitatively and quantitatively.

There was evidence of a range of issues including difficulty in recruiting associate pharmacists, unfa-
vourable work-life balance, low job satisfaction and lack of professional development, poor business hours 
and other working conditions. Owner pharmacists reported a higher level of job satisfaction and work-life 
balance than associate pharmacists (p<0.001). However, both groups had a poor work-life balance. The is-
sue of work-life balance is seen as being better in pharmacies with continuous business hours, as opposed 
to those with split (morning/afternoon) hours. Seventy percent (n=67) of pharmacists who cancelled their 
membership of the association over the last three years moved to another professional domain, particu-
larly education and industry. 

In-depth deliberation is required into the professional and working situation of pharmacists working 
in community pharmacies, with a view to positing global strategies to improve job satisfaction and work-
life balance.

INTRODUCTION
In the Autonomous Community of Euskadi, the provision and distribution of commu-
nity pharmacies is governed by the 1994 Basque Pharmaceutical Organisation Act [Ley 
11/1994 de Ordenación Farmacéutica de la Comunidad Autónoma de Euskadi (CAE)] (1). 
Decree 129/1997 on the provision of human resources (2) regulates the presence of the 
pharmacy owner and the provision of the necessary human resources in the Basque region. 
Decree 188/1997 on business hours (3), regulates, inter alia, the minimum opening hours 
of pharmacies (9 am – 1 pm and 17pm – 19pm) and the voluntary opening hours described 
in Table 1. Options include voluntary continuous 9 am – 10 pm opening from Monday to 
Friday (13 hours); Saturday mornings, 9 am – 1.30 pm; Saturdays, 9 am – 10 pm; Sundays 
and public holidays, 9 am – 10 pm or 24h opening. This decree also regulates the coordi-
nated system for providing duty pharmacy services in the different time slots.

A total of 1405 people work in community pharmacies in Gipuzkoa. Of these, 950 
are pharmacists (313 owner pharmacists (OPs) and 637 associate pharmacists (APs)) and 
455 are pharmacy technicians and assistants.

In November 2022, the Gipuzkoa Association of Non-owner Pharmacists [Asociación 
de Farmacéuticos sin oficina de farmacia] launched a campaign, as a result of which 
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twenty associate pharmacists sent letters to the Official 
Pharmacists’ Association of Gipuzkoa (COFG) describing 
their work-life balance issues. Around the same time, the 
COFG had also been hearing from pharmacy owners about 
the difficulties they were facing in finding associate phar-
macists available to work in their community pharmacies. 
The governing board of the association decided to address 
the problem and agreed to begin a process of reflection on 
working conditions in community pharmacies. 

Primary aim
Explore the professional and employment situation of com-
munity pharmacists in Gipuzkoa.

Specific goals
 • To assess the opinion of community pharmacists in 
Gipuzkoa on their job satisfaction and work-life balance.

 • To analyse the reasons leading members in Gipuzkoa 
to cancel their association membership in the last 3 
years.

MATERIAL AND METHOD

Discussion group of owner pharmacists and 
associate pharmacists
To address the primary aim, a discussion group was held 
in March 2023 at the COFG facilities, attended by OPs, 

APs and senior staff from the association. The COFG 
staff made a purposive selection of participants, who 
included 5 APs and 5 OPs considered active and partici-
patory. The meeting was chaired by the president of the 
association. A member of the board of governors and the 
technical director also attended. The participants gave 
consent for the meeting to be recorded in its entirety 
for subsequent transcription and analysis. The attendees 
were assured that full confidentiality would be respect-
ed at all times. 

The meeting was conducted using a previously prepared 
script, which explored OPs’ difficulties in recruiting APs and 
the APs’ perception of their work-life balance and job satis-
faction (  See Appendix 1).

The data were collected, transcribed and subsequently 
analysed following the fundamental principles for discus-
sion groups (4) and Braun and Clarke’s thematic analysis 
method (5,6).

Survey of job satisfaction and  
work-life balance
In May 2023, the COFG sent out an ad-hoc online question-
naire (  See Appendix 2) to the 950 pharmacists working 
in community pharmacies. It contained 4 closed questions 
for OPs and 9 closed questions for APs on job satisfaction, 
work-life balance, pharmacy schedules and (in the case of 
APs) working hours. The survey also included a common 
open field where APs and OPs could add their own obser-
vations.

Table 1 Distribution of Community Pharmacies (CPs) by opening hours and location in Gipuzkoa (n,%). (Data obtained from 
the Pharmacist Association database)

CPs in Donostia / 
San Sebastián 

(n=85)

CPs in rest of 
province
(n=203)

Total CPs in 
Gipuzkoa
(n=288)

Regular hours (minimum hours + specifics of the 
pharmaceutical and municipal area)

n=50 (58.8%) n=147 (72. 4%) n=197 (68.4%)

Monday to Friday n=4 (4.7%) n=47 (23.2%) n=51 (17.7%)

Monday to Friday + Saturday n=46 (54.1%)* n=100 (49.3%)# n=146 (50.7%)

Voluntary hours n=35 (41.2%) n=56 (27.6%) n=91 (31.6%)

13-hour day, Monday – Friday - n=30 (14.8%) n=30 (10.4%)

13-hour day, Monday to Friday + Saturday morning n=23 (27.1%) n=24 (11.8%) n=47 (16.3%)

13-hour day Monday to Friday + Saturday n=1 (1.2%) - n=1 (0.3%)

13-hour day, Monday to Sunday n=3 (3.5%) n=2 (1.0%) n=5 (1.7%)

Monday to Friday split hours + Saturday and Sunday 1 pm n=4 (4.7%) - n=4 (1.4%)

24 hours n=4 (4.7%) - n=4 (1.4%)

CP: Community Pharmacy. 
* Pharmacies open every Saturday (n=34) or on alternate Saturdays (n=12). # Pharmacies open every Saturday (n=96) or on alternate Saturdays (n=4). 
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The quantitative variables were statistically analysed 
using IBM’s SPSS 26 program. Statistical significance was 
set at p<0.05. The results of the continuous variables were 
expressed as mean ±SD and/or median (interquartile range). 
The groups were compared using the one-way Anova test 
and Student’s t-test for independent samples. 

The observations field was qualitatively analysed using 
the thematic analysis method (5,6). 

Reasons for cancelling association  
membership
In June 2023, pharmacists who had cancelled their mem-
bership in the previous 3 years (May 2020 - May 2023) 
were contacted and asked for their reasons for deregis-
tering. The answers were all compiled in a database in 
MS Excel. For statistical purposes, the answers were di-
vided into three groups: (i) change in professional field, 
(ii) same professional field in different province and (iii) 
change in employment status (sick leave, extended leave 
of absence, etc.).

The variables were quantified and expressed as percent-
ages.

RESULTS

1. Discussion group of owner pharmacists and 
associate pharmacists
Before the discussion group proper began, several APs com-
plained that the COFG had only responded to their profes-
sional issues when the OPs started having difficulty recruit-
ing pharmacists to work in their CPs.

The problem was defined as multifactorial and was 
grouped into 4 major themes: (i) working hours, (ii) work-
ing conditions, (iii) work-life balance and (iv) professional 
development.

Working hours
The participants felt that they worked long hours compared 
to other professionals with similar qualifications. Furthermore, 
they felt that their working day was poorly distributed. In par-
ticular, they mentioned the superfluous free hours at midday in 
CPs with split business hours and the fact that Saturdays and 
Sundays were considered as ordinary working hours, in cases 
where this is covered by the collective labour agreementa.

‘The hours for associate pharmacists, who generally work 
split days and, in most cases, Saturday mornings, are 
frankly inhuman.’

‘I spend from eight-thirty in the morning to eight-thirty 
in the evening dependent on the pharmacy, with three-
and-a-quarter hours off in the middle of the day. Its ut-
terly inhuman.’
‘…for me, an hour on Sunday counts for the same as an 
hour on a Tuesday…’

Working conditions
As for other working conditions, participants particularly men-
tioned difficulty in choosing holidays, failure to distinguish 
between the functions of the associate pharmacist and those 
of the technicians and assistants, and insufficient recognition 
of seniority. They also reported that in many cases the terms 
of the collective agreement with regard to the timeb they are 
supposed to have for training during working hours were not 
being respected. They partly blame the small business struc-
ture of community pharmacies for the failure to ‘think collec-
tively’, which makes it difficult to claim certain rights. In some 
cases, the issue of ‘demand possibilism’ [limits to what can be 
demanded] was raised; this refers to the fact that there are 
indeed aspects that should be championed, but because the 
CP is a small organisation, the AP has few options to do so.

‘…that I can retire in Pharmacy XX in 35 years’ time and 
I’m going to be paid the same as I am from next year on….’
‘… but, sorry, I just want to say something about the 
hours; 20 work hours are earmarked for training. I mean, 
that is stipulated in the collective agreement.’

Work-life balance
Most of the APs in the group reported difficulty in balancing 
their work and their home life. This is one of the chief factors 
leading them to feel that they need to give up their career. 

‘I think there are two major issues. One, obviously, is work-
life balance; the other is the problem of the hours, espe-
cially in pharmacies that close in the middle of the day’;
‘…there’s no work-life balance, you don’t have aspira-
tions and you don’t have any sense that your life is get-
ting better. (…) What can I do? Should I leave? (…) But 
when you like your career and your work, it’s very sad 
that you have to leave...’

However, there are also some OPs who report having an 
even worse work-life balance than their APs.

‘So, in my case, I have three people working part-time. For 
me, that’s a drag; in the end, of course, I’m the one who 
does most work, the one who has no work-life balance.’

a Convenio de Oficinas de Farmacia de Gipuzkoa (Collective Labour Agreement for Pharmacy Establishments in Gipuzkoa).
b  The Collective Labour Agreement for Pharmacy Establishments in Gipuzkoa and the Workers’ Statute establish that employees are entitled to 20 hours of 

training throughout the year, to be taken during working hours.
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Working hours of associate pharmacists (n=283)

Possible working days

Monday to Friday Split Alternate shifts Mornings only Afternoons only Others

n=138 (48.6%) n=60 (21.3%) n=30 (10.6%) n=14 (5.0%) n=41 (14.5%)

Saturday Alternate 1 per month All No Others

n=146 (51.8%) n=29 (10.3%) n=26 (9.2%) n=21 (7.4%) n=61 (21.6%)

Saturday afternoons and 
Sundays*

No 1 per month Alternate All Others

n=64 (22.7%) n=28 (9.9%) n=16 (5.7%) n=2 (0.7%) n=72 (25.5%)

Nights No Full day Supplementary 
working day

n=268 (94.7%) n=10 (3.5%) n=5 (1.8%)

APs: Associate pharmacist; OPs: Owner Pharmacist. M: Monday; F: Friday.
* 101 people (35.7%) did not answer this question. 

Professional development
The lack of time for training, the perception that some OPs 
have of the need for AP training, and the lack of a real pro-
fessional practice of care, generates a certain amount of 
frustration among APs.

‘I don’t think any real value is given to the fact that you 
are more qualified than someone else.’
‘I have been working in the same place for 15 years, doing 
exactly the same thing. It doesn’t matter what I study; it 
doesn’t matter how much or how little I study (...). I’m still 
going to get paid the same and get the same recognition. 
I think that is frustrating.’

There were frequent references to the need to ‘hu-
manise’ the relationship between the OPs and the APs. APs 
would like their work to be valued by the OP through small 
details, such as an afternoon off, some flexibility in sched-
uling, etc.

‘That human consideration... Say, for example, my father 
has had an operation, and the pharmacy owner knows 
and says, ‘you can take a couple of days off, no worries’. I 
mean, it’s not a question of money; it’s just a question of 
showing some concern for me.’

A number of proposals were also made for tackling 
these demands:

 • Humanise the relationship between the OPs and the APs; 
avoid paternalism.

 • Amend the Decree on Opening Hours.
 • Change the times of training courses.
 • Compliance with all the terms of the collective agree-
ment.

2. Satisfaction and work-life balance  
survey

2.1. Quantitative analysis
The survey was answered by a total of 383 community phar-
macists (40.3% response rate), of whom 282 (73.6%) were 
APs and 101 (26.4%) were OPs.

A total of 257 of the pharmacists (67.1%) work in phar-
macies with regular business hours from Monday to Friday, 
as compared to 91 (23.8%) who work in establishments that 
open on a voluntary continuous 13-hour basis. Only 52 of 
the pharmacists (13.2%) work in CPs that are not open on 
Saturday mornings. Table 2 shows the type and distribution 
of working hours and working day among pharmacists an-
swering the survey.

Table 2 Opening hours of community pharmacies and working days of pharmacists who filled out the questionnaire

Opening hours of participating pharmacies according to AP and OP results (n=383)

M – F only + Saturday mornings + weekends

Split, Monday to Friday n=39 (10.2%) n=206 (53.8%) n=12 (3.1%)

13 hours n=13 (3.4%) n=78 (20.4%)

24 hours n=15 (3.9%)

Others n=20 (5.2%)

https://doi.org/10.33620/FC.2173-9218.(2024).06


Originals 22

Goienetxea E, Oñatibia-Astibia A, Malet-Larrea A, Aizpurua-Arruti X, Gastelurrutia MA.
Exploration of professional and working conditions among community pharmacists in Gipuzkoa

Farm Comunitarios. 2024;16(1):18-27. doi:10.33620/FC.2173-9218.(2024).06

Table 3 shows the perception of job satisfaction and 
work-life balance among APs and OPs, on a scale from 1 
(very dissatisfied) to 5 (very satisfied). Job satisfaction 
among pharmacists stands at 3.30 (±1.17), with signifi-
cantly higher satisfaction among OPs than APs (3.91±1.00 
vs. 3.08±1.15; p<0.001). Similarly, the overall score for 
work-life balance was 2.45 (±1.28), i.e., between ‘neutral’ 
and ‘dissatisfied’. Again it is higher among OPs than APs 
(2.89±1.29 vs. 2.29±1.28; p<0.001).

When analysing the data by CP hours, job satisfaction is sig-
nificantly lower among APs than OPs in all timetables (p<0.05), 
except in the 13-hour schedule from Monday to Friday and 
Saturday mornings where no differences are observed (p>0.05).

The score for work-life balance tends to break down 
according to the business hours of the pharmacy. The AP 
group reported better work-life balance in pharmacies open 
continuously 13 hours from Monday to Friday and in those 
with 13-hour opening from Monday to Friday plus Satur-
day mornings than in CPs with split hours from Monday 
to Friday and open on Saturday mornings (2.72±1.21 and 
2.55±1.42 vs 1.96±1.04; p<0.007). APs gave lower scores 
for work-life balance than OPs (p<0.05) in all types of CP 
opening hours, except those open 13 hours from Monday 
to Friday and on Saturday mornings, where there was no 
differences between the two groups (p>0.05).

No significant differences were observed by type of 
employment contract (part-time vs. full-time) in either job 
satisfaction or work-life balance (p>0.05). 

Analysing the data by working day, no significant differ-
ences were observed for job satisfaction (p>0.05). However, 
work-life balance scored significantly better (p<0.001) in the 
morning shift (3.07±1.44), in the night shift (2.70±1.05) and 
in alternate shifts (mornings/afternoons) (2.70±1.40), than 
in the split shift (1.94±1.16), which is the worst-rated shift.

2.2. Qualitative analysis (observations field)
Of the 383 pharmacists who answered the survey, 173 (45.2%) 
entered a remark in the open ‘observations’ field; Of these, 
137 were APs (79.2%) and 36 OPs (20.8%). The comments 
received were grouped into the following topics: (i) working 

conditions, (ii) pharmacy business hours, (iii) professional de-
velopment and recognition, and (iv) role of the COFG.

Working conditions
One of the issues most often mentioned by APs was the 
large number of hours required under the collective agree-
ment. Some said that it increases over the years, that it is 
not comparable to other health professions and that it is 
poorly distributed because most pharmacies operate a split 
schedule (closing in the middle of the day). These hours are 
considered to be the main obstacle to balancing work and 
family life. Possible solutions suggested to improve the situ-
ation include shorter working hours and night shifts. Indeed, 
insufficient work-life balance is one of the greatest prob-
lems perceived and repeated by both APs and OPs.

‘The collective agreement requires too many hours per 
week. It should be closer to 35 hours per week.’
‘Almost 200 hours more than nurses or doctors have 
in their agreement... and 100 hours more than nursing 
home staff, dentists and physiotherapists.’
‘With the business hours of pharmacies, there is no work-life 
balance. The only solution is a reduction in working hours’

APs also said that their salaries were insufficient, do not 
take into account their seniority and do not recognise their 
professionalism or training.

‘Improve the salary and the social benefits; our job has a 
high degree of responsibility and it is not well paid.’
‘The issue of salary, no seniority for 12 years, no supple-
ment, no bonus for experience/courses/training (loads of 
hours) that some of us have done.’

Some criticised the fact that APs’ rights under the col-
lective agreement are sometimes not recognised. These 
rights include the 20 hours of training per year during work-
ing hours; annual medical check-ups; work uniform (gowns 
and footwear), and the fact that duty hours and overtime 
are not paid at the agreed rate.

Table 3 Job satisfaction of pharmacists completing the questionnaire (on a scale from 1 (very dissatisfied) to 5 (very 
satisfied))

Professional satisfaction Work-Life balance

Mean ± SD Median Mean ± SD Median

Total (n=383) 3.30 ± 1.17 4 2.45 ± 1.28 2

OPs (n=101) 3.91 ± 1.00 4 2.89 ± 1.29 3

APs (n=282) 3.08 ± 1.15 3 2.29 ± 1.28 2

p-value (t-Student) 0.001 0.001

SD: Standard deviation; OP: Owner Pharmacist; AP: Associate pharmacist. 
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‘Plus we work overtime at weekends that is not paid for 
and there are always problems with taking hours off in 
lieu. There are no medical check-ups. Gowns and clogs 
are not provided.’
‘Duty hours on Saturday afternoons, Sundays and public 
holidays should be paid for’

Opening hours of community pharmacies 
Another of the issues most often reflected in the comments, and 
mentioned as a possible solution for improving the work-life 
balance, is that of adapting the opening hours of the pharmacy 
to the wider context. Both APs and OPs propose that the decree 
regulating the opening hours of pharmacies be amended.

‘Change in the regulations governing the opening hours 
of pharmacies with respect to other autonomous com-
munities.’
‘If business hours were not restricted, we could have a 
better work/life balance; and that goes not only for the 
employees, but for me as the proprietor too.’

Professional development and recognition
The APs say they do not receive the professional recognition 
they are owed. Moreover, the training they have received 
over their career is not reflected in their day-to-day work, 
making them feel undervalued. They say they feel demoti-
vated by the lack of professional development. 

‘Given all we have studied, we feel undervalued; it is not 
reflected in our everyday work.’
‘We have studied a difficult career, and we are not val-
ued at all. We have a certain degree of responsibility and 
there is no appreciation for that at all.’

Role of COFG
As regards the COFG’s role in the current problems, some 
pharmacists welcome the initiative, while others call for 
greater involvement.

Finally, some pharmacists, in their personal assessments, 
said that they regretted their career choice, because of the 
frustration and disappointment they feel over their profes-
sional and work situation:

‘I’m not brave enough, but I would give up pharmacy for 
any other job.’
‘Regret about my choice of career; it is too late for me to 
put it right.’
‘I am very frustrated and disappointed with my career.’
‘It is all demotivating. It gets to the point where you want 
to give up and have nothing more to do with this stale, 
obsolete sector.’

In addition to these demands, the following proposals 
were posited to tackle them:

Table 4 Distribution of reasons for discontinuing 
membership (n=95)

Reason for leaving (n=95) n %

Career change (n=67) 70.5%

1 Education 25 26.3%

2 Industry
 Industry in Gipuzkoa
 Industry in other provinces and  
  regions (ACs)

15
11
 
4

15.8%

4 PR 12 12.6%

5 PSJO. Master’s or Doctorate 4 4.2%

6 Civil Service 3 3.2%

7 Other activities 8 8.4%

Still in same career (n=17) 17.9%

1 Change to community pharmacy in 
another province

17  

Change in employment status (n=11) 11.6%

1 Sick leave. extended leave maternity 
leave

3  

2 Retirement 5  

3 Abroad 3  

ACs: Autonomous Communities; PR: Pharmacy Residency; PSJO: Public 
Sector Job Offer.

 • Amend the Decree on Opening Hours.
 • Review of working conditions to bring them into line with 
other healthcare professions.

 • Full compliance with the Collective Labour Agreement.
 • Introducing work/life balance measures.
 • Valuing the responsibilities of the different profiles in 
professional practice 

3. Reasons for cancelling membership
Of the 135 members who cancelled their membership dur-
ing the period under study (May 2020 - May 2023), 95 
answered (70.4% response rate). Of these, 70.5% (n=67) 
said they had left due to a change in career; 17.9% are 
still working in a community pharmacy in another province 
and 11.6% have altered their employment status (sick leave, 
retirement, etc.) (Table 4).

Of the former members who no longer work in CPs, 
26.3% have taken employment in secondary education or 
vocational education in different disciplines; 15.8% have 
gone on to practise in the pharmaceutical industry and 
12.6% have moved to hospital pharmacy (including phar-
macists who are preparing to sit their pharmacy residency 
(PR) exam and those who have already obtained a posi-
tion).
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DISCUSSION
This is the first study in Spain to address the professional 
and working conditions of community pharmacists. It is an 
issue of great practical importance for the future of com-
munity pharmacies, since many in the sector, particularly 
associate pharmacists, feel discontented and frustrated 
with their working situation, due to the working hours and 
consequent lack of a work/life balance. The purpose of the 
study is to make a diagnosis of the situation that will enable 
further work on this highly complex and sensitive subject. 
It goes hand in hand with a shortage of APs to fill the posi-
tions that are needed to guarantee the current provision of 
pharmaceutical services and the care services to be added in 
the near future. This problem is also becoming increasingly 
evident in a number of countries (7).

The discontent felt stems from the difficulties that 
pharmacists (primarily APs, but also some OPs) encounter in 
reconciling their work and home life. This is especially true 
of those who have split working hours (with a break in the 
middle of the day) from Monday to Friday and who also, in 
many cases, work on Saturday mornings. It is worth noting 
that the working day and the way it is distributed are the 
principal factors conditioning work-life balance, not only in 
the field of the community pharmacy, but in all areas of 
employment. This has been described in a study by InfoJobs 
showing that only 14.4% of the Spanish working population 
enjoyed continuous working schedules, even though 76.3% 
would like to (8). 

It should also be remembered that the CP is a health 
facility with a public service mission. As such, its functions, 
minimum opening hours and duty schedules, human re-
sources, etc. are all highly regulated by state and regional 
legislation. Therefore, any action aimed at improving the 
issues discussed here should take an overall perspective, 
with a thorough analysis of the regulations and their social 
impact. 

It is also important to note that the COFG has been ob-
serving a shift among its members away from community 
pharmacy and towards other areas (such as education, in-
dustry, government, etc.). This trend is also reflected in our 
analysis of the number of cancelled memberships over the 
last 3 years. This movement is not exclusive to Gipuzkoa, as 
can be seen in the article analysing the reasons for phar-
macy graduates leaving the profession (9), which points the 
finger particularly at limitations on professional develop-
ment and a failure to make use of the pharmacist’s skills, 
partly due to the lack of healthcare provision in CPs. This 
lack of professional recognition is also discussed in a report 
published by the FIP (10). Some authors have described how 
the introduction of professional care services might help re-
duce professional frustration and foster professional devel-
opment among pharmacists (11).

For its part, although employment actions lie outside 
the COFG’s remit, the association nonetheless seeks to 

bring greater visibility and awareness of this thorny issue 
and make it easier to tackle, given that it impacts the pro-
fessional performance of community pharmacists and the 
management of CPs. For the time being, a roadmap with 
a number of different actions has been designed. These 
include proposing that the Council of Pharmacists of the 
Basque Country organise a monographic meeting on busi-
ness hours and aspects related to the pharmacist’s work-life 
balance, in order to evaluate, among other issues, a pos-
sible amendment to the decree on opening hours (Decree 
188/1997); working with professional groups to try to find 
alternatives that would improve working conditions, meas-
ures for work/life balance and exercise of the APs’ entitle-
ments under the collective agreement. The COFG has been 
working to make further progress in the provision of pro-
fessional pharmaceutical care services (PCSs) in community 
pharmacies (12-16) and highlighting the different roles and 
responsibilities of the people who make up the pharmacy 
teams. Together, these actions will lead to greater recogni-
tion and professional development.

It would be useful now to propose a general reflection 
and discussion at a national level, involving both the colle-
giate organisation and professional and trade union organi-
sations. This would enable an in-depth analysis of the model 
(access to ownership, schedules, professional development, 
career, implementation of reimbursed PCSs, pharmacy re-
muneration systems, etc.). General strategies should also be 
set out for improving the work situation and job satisfaction 
of the collective as a whole.
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Brief presentation and objectives: explore your opinions on various aspects related to your daily work in CP: 
 • Personal and professional satisfaction 
 • Work situation 
 • Work-life balance 
 • Organizational aspects (associate pharmacists), etc. 

We all work in CP, with sometimes different functions: Associate pharmacists work on professional issues and phar-
macy owners have to organize the pharmacy (schedules, calendars, etc.) How do you feel in general about your day-
to-day work in the community pharmacy? 
 
Addressing schedules: 
 • Timetable decree 
 • Number of hours 
 • Distribution of the working day (split / continuous) 

 
Addressing satisfaction: 
 • Level of satisfaction (owners/associate) 
 • Which elements do you see as positive in your work in the pharmacy and which negative? 
 • Are the functions of each member of the team differentiated in your work (owners /associate / assistants - tech-
nicians / etc.)? 

How do you see the possibilities of reconciling your personal life with your work in the pharmacy? 
What could be done (actions) to improve... 
 • Professional satisfaction? 
 • Working conditions? 
 • Work-life balance? 

 
Do you think there is a relationship between the negative perception of your work and the performance of your job? 
 
What could the pharmacist association do, taking into account the “limitation” given to it by its functions?

Appendix 1. Meeting script used in the discussion group between pharmacists owners and associate 
pharmacists
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SATISFACTION WITH WORK AND PERSONAL SITUATION OF PHARMACISTS IN GIPUZKOA

At the Pharmacist association, we are reflecting on the different aspects related to the work-life balance of pharma-
cists, the problems of pharmacy schedules, the lack of assistant pharmacists, etc. We recently held a meeting with 
the participation of pharmacists and pharmacist assistants, the conclusions of which we are currently analyzing. As 
a continuation of the meeting and in order to be able to complement the information, we would like to know your 
work situation in terms of working hours and professional satisfaction.

We would be grateful if you could answer the following questions: 

1. Owner / Associate pharmacist

2. Pharmacy hours: 
 Monday-Friday split
 Opening hours Monday to Friday and Saturday mornings
 13 hours from Monday to Friday 
 13 hours from Monday to Friday and Saturday mornings
 Split hours from Monday to Friday and weekends
 24h schedule
 Other 

3. Working hours (to be answered by associated pharmacists): 
 Full or partial
 Monday to Friday: 

 Split
 Alternate shifts (mornings/afternoons)
 Mornings only
 Afternoons only
 Other 
 No

 Saturdays: 
 No

 Alternates
 1 per month
 All
 Other

 Saturday afternoons and Sundays: 
 No
 Alternate
 1 per month
 All
 Other

 Nights
 Full night shift
 Complementary with day time

4.  Degree of professional satisfaction (score from 1 to 5)

  1: very dissatisfied   2: not very satisfied   3: indifferent   4: satisfied   5: very satisfied

5. Degree of satisfaction with work-life balance (score from 1 to 5)

  1: very dissatisfied   2: not very satisfied   3: indifferent   4: satisfied   5: very satisfied

Appendix 2. Satisfaction and work-life balance survey
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